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PART A 

There is little doubt that student support, student well-being and learner engagement are 

essential elements of our environment, especially during these times of on line learning 

where isolation may become an issue.  

Student support and well-being has always been a key consideration at UBSS. 

A range of feedback tools suggest that UBSS has done a remarkable job during difficult 

times (COVID-19) and students are satisfied with the support they currently receive in the 

mode provided. 

The 2021/2022 QILT outcomes (external) suggest high levels of satisfaction at both 

undergraduate and postgraduate levels in the domains of student support and learner 

engagement – 

 

Undergraduate 

 

Postgraduate 
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SFUs (internal) across the COVID-19 period have remained consistently high –  
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Grade Distributions have improved – 

The following graph shows the Grade Progression for the Trimester 1 2017 to the most 

recently completed trimester 2, 2022.  The grade progression was in a band of between 57 

to 63% up to the end of 2018. Then the grade progression steadily improved to a high of 

77% by Trimester 3, 2021. With the implementation of student support measures, this has 

seen a gradually improvement in the student performance, from a progression rate of 57% in 

Trimester 3, 2018 to a high of 77% in Trimester 3, 2021. This is above the independent 

higher education provider benchmark of 75%. The grade progression dropped back to 70 to 

72%, reversing the previous trend, but still above the KPI set in the UBSS strategic plan. 

 

A more detailed split of the grades proportion is shown below. This grade distribution shows 

a mode of passes, with a distribution that is very similar between the under graduate and 

post graduate studies. This shows that student support has an even impact across all UBSS 

programs.  
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Student preference for online option (internal) is pronounced –  

 

95% of PG students wish to remain on line and 97% of UG students wish to remain on 

line. By way of overview, then, 96% of UBSS students wish to remain on line. 

 

This level of successful student support is applied across ALL GCA/UBSS sites. 

 

 

 

 

  



Student Support at UBSS October 2022 
 

7| P a g e  

PART B 

During the orientation phase students are made aware of the demands of study at UBSS 

and at the same time the support systems that are in place. 

See - https://www.ubss.edu.au/orientation/?tab=Orientation%20Information 

As part of the orientation exchange (either in person or online) students are made aware of 

support services that are available to them to including – 

 Access to MyGCA – Student Management System 

 Advanced Business Communication subject for undergraduate students 

 Study Skills web pages 

 Support Workshops 

 Learning Support personnel on site 

 eResources and eLibrary 

 PASS program (extended) 

 Enhanced Communication 

 Credit Transfer 

 Avoiding plagiarism 

 Genuine student attributes 

 Assessment 

 Pathways 

 Learning Management System – Moodle 

 Modes of communication 

 Attendance 

 Study load and progress 

 Academic grievances 

 Code of conduct 

 Use of computer laboratories and eResource room 

All support services are available to ALL students across ALL GCA/UBSS sites. 

All aspects are important, but the eight (8) highlighted areas above provide evidence of 

ongoing support for students post enrolment. We deal with each in turn – 

 

  

https://www.ubss.edu.au/orientation/?tab=Orientation%20Information
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Access to MyGCA – Student Management System 

 

Access to MyGCA is an essential ingredient for success at UBSS given that it is the portal to 

all eResources (including the LMS) that provides students with notes, presentations, 

assignments, readings and a raft of other study support matters. 

Access is via Student Central - https://www.ubss.edu.au/student-central/ 

 

 

 

 

https://www.ubss.edu.au/student-central/
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Advanced Business Communication subject for undergraduate students 

A support strategy was put in place in 2015, by means of a compulsory subject for all 

students – BAS22 Advanced Business Communication. The subject has remained an 

important resource and support mechanism for students -  

 

This subject is scheduled for the first trimester of both undergraduate awards – 
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Bachelor of Accounting 

 
Bachelor of Business 

 
The subject is regarded as a vital means of ensuring students are literacy and award ready.  

 

The learning outcomes of the subject are appropriate – 
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The content of the subject has been refined and is well suited for Year 1, Trimester 1 

students – 

Weeks 1- 5 

 

Weeks 6 – 12 
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The subject is taught by a well-qualified and highly experienced staffers with many years of 

experience with international students –  
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The student feedback on this subject in from S2, 2016 through to T2, 2022 (most recent) is 

best captured in the following excerpt for the subject – 

 

 

 

The longitudinal study would suggest the subject and management of the subject is highly 

regarded. This endorses its important role in the student support machinery – especially for 

commencing students.  
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Study Skills web pages 

A support site has been established on the UBSS website that provides valuable 24/7 

access to eAssistance on a range of topics –  

 
https://www.ubss.edu.au/student-central/ 

This space has been refined over the last two years to hone in on the expressed needs of 

students based on feedback and focus groups. User feedback has been positive. 

  

https://www.ubss.edu.au/student-central/
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Support Workshops 

Each trimester UBSS provides support workshops that cater specifically for literacy 

enhancement and eLibrary skills – regarded as the two most essential elements of student 

support outside the classroom. 

 

Literacy is the focus for undergraduate students at present –  

 

A structured approach to assist students is provided over nine sessions. Students identified 

as ‘at risk’ are shepherded into these workshops from the outset and throughout the 

semester. 

The timing of the workshops has been refined to provide maximum access and timely 

support. 
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eResarch skills are also regarded as imperative and a series of single session workshops 

are provided for undergraduate students – 

 

The emphasis is placed on accessing the range of eResources available to students 

including the extensive eLibrary at UBSS. 

Students identified as ‘at risk’ are shepherded into these workshops from the outset and 

throughout the semester. 

Students are permitted to attend multiple sessions if desired. 
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Two additional workshops are made available to postgraduate students in line with needs 

and interests. 

An eResearch workshop and a preparation for employment – 

 

 

Students identified as ‘at risk’ are shepherded into these workshops from the outset and 

throughout the semester. 
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Learning Support personnel  

UBSS has in place six (6) learning support personnel. To avoid confusion they have differing 

titles – 

 Learning Support Coordinator X 3 

 Academic Administrators X 2 

 Program Directors X 4  

 Student Support Managers X 2 

The first three positions are located within the Office of the Deputy Vic Chancellor (across 

multiple locations) and share the responsibility for student and staff learning/teaching 

support. The fourth positions are located within the Office of the Vice President (Operations) 

and service all locations. 

A snapshot of the focus of each position is provided –  

Learning Support Coordinator 

 

This role has the most direct interface with undergraduate students in particular and ensures 

that both students ‘at risk’ and students with special requests are supported as much as 

possible. 
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Academic Administrator 

 
 

These roles provide students with ongoing support in terms of administrative/academic 

issues encountered.  
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Program Director (indicative) 

 

The Program Director support is provided in a similar way to both postgraduate and 

undergraduate students. The emphasis is on access to eResources and encouraging 

participation in additional support mechanisms. 
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Learning Support personnel are the backbone of the support provided to students both at 

the undergraduate and postgraduate levels. Learning Support personnel work in tandem 

with Academic Staff - https://www.ubss.edu.au/our-people/?tab=The%20Academics -to 

provide as much support (literacy and intervention included) as possible. Currently, the 

teams work well together and student satisfaction is high over an extended period of time 

(19 trimesters) –  

 

 

 

It is not feasible to separate learning support from direct teaching. These SFUs are 

responding to the team effort of all support mechanisms across all sites. 

https://www.ubss.edu.au/our-people/?tab=The%20Academics
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Further, the Program Director plays a vital role in the oversight and support of students ‘at 
risk’ as well as monitoring their progress once identified. 

An Academic Progress Report spreadsheet is created each trimester via MyGCA Connect. 

Program Directors monitor this data base. 

The process, then, is in three parts (stages), best described in the MAP model – 

 

Managing Academic Progress (MAP) Procedures 

All students’ academic progression are monitored after each major assessment.  This 

happens after the Mid-trimester Test in week 5, and again in week 9. Feedback is received 

from all lecturers on students’ performance and those that need early intervention.  

Stage 1 

A student who demonstrates unsatisfactory course progression in a trimester will be sent an 

email to both their College account and their private email requesting them to attend an 

interview with the Program Director or Academic Coordinator.  Students will be given two 

weeks to set up the appointment for the interview  

At the meeting, students are counselled on their progress and reminded of their 

commitments to progress academically.   

Avenues of assistance are explored and students may be referred to academic skills 

sessions or they may be referred to the respective lecturer for additional support.  The most 

recent assessment will be reviewed and the rights of appeal of marks is available to the 

student.  This is handled at the lecturer level if requested. 

At the meeting, students will be required to sign a Learning Contract. 

The Learning Contract requires students to: 

a. Improve their academic performance  

b. Set up future meetings with the Program Director to monitor progress against the 

learning plan. 

c. Reaffirm the students commitment to the subject/program 

If the student does not wish to sign the Learning Contract, he may have his COE cancelled. 

Stage 2 

A student who achieves unsatisfactory course progression over two trimesters will be sent a 

Show Cause letter.  Emails will be sent to both their private email and the College email.  

The email would inform students of the non-academic progression and request them to meet 

with the Program Director for an interview.  A Stage 2 agreement will then be signed by the 

student.   

If students do not respond or are unsuccessful in their Show Cause appeal, the next stage 

would be to send them an Intent to Cancel Letter. 
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Stage 3 

Students will be sent a letter to their local home address to inform them of the intention to 

cancel their enrolment and subsequently their CoE.  Students will then have 20 working days 

to submit an appeal to the Executive Dean. 

The steps are clear. 

 

A sample Stage 1 agreement - 
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A sample Stage 2 agreement – 

 

 

The monitoring and management of students ‘at risk’ at UBSS compares favorably to a 

number of like institutions - https://www.ubss.edu.au/media/1185/benchmarking-february-

2020.pdf 

At the heart of this support is the fact that students are University level students (adults) who 

know perfectly well what support is available – and decide whether they wish to take up the 

support. 

Each year UBSS participates in the QILT surveys that are managed by DET. The outcomes 

of the most recent surveys (2021 data published in 2022) would suggest UBSS has ample 

student support in place that is well appreciated by students at both undergraduate and 

postgraduate levels-  

https://www.ubss.edu.au/media/1185/benchmarking-february-2020.pdf
https://www.ubss.edu.au/media/1185/benchmarking-february-2020.pdf
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Undergraduate 

  

Postgraduate 

 

 
 

Further two full time Student Services staff are located on site to provide a range of 

support.  

The vision of Student Services –  

 

Extract from April, 2022 Business Unit Report to EMT 
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The Main Activities of Student Services  

 
Extract from April,2022 Business Unit Report to EMT 
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eResources and eLibrary 

eResources are a vital part of the contemporary School and classroom. Students have 

access to the Learning Management System (LMS) that provides them with a wide range of 

resources – 

 

The access points are readily available through Student Central –  
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Course access provides students with the entire subject package which includes the subject 

outline, news and discussion fora, additional online resources and assessment details – 

 

 

In addition students have access to the weekly class presentations and the end of trimester 

SFU survey. 
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The UBSS eLibrary is also accessible via Student Central 

 

 

 

This provides access to eight (8) excellent world class resources –  
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PASS (Extended) 

UBSS has in place a comprehensive PASS program that has three facets -  

 

1. Peer Assisted Student Support (PASS) program supporting Accounting for 

Business, Principles of Accounting and Information Technology for 

Accountants where high performing students (preferably from a higher level of 

qualification) tutor/mentor Bachelor of Accounting and/or Bachelor of Business 

students. 

 

2. PASS on-line is a form of on line chat room that provides assistance to students with 

an on-line avenue to seek assistance with specific topics. 

 

3. PASS in class where the PASS assistant provides assistance in selected classes in 

support of lecturer during tutorials 

 

This program is comprehensive and has taken the PASS concept (common at a number of 

institutions) to a whole new level. 
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Enhanced Communication 

A three pronged approach to enhanced communication was established in 2022 to ensure 

online students were being well supported on all fronts – 

1. A weekly general support email from the Learning Support Co-ordinator 

highlighting the supporting blogs/MBA TV AUS segments available that support the 

student life cycle (changing each week) –  

 

2. A weekly support email from Program Directors (both undergraduate and 

postgraduate) emphasising the support workshops available, study tips and relevant 

articles/MBA TV segments relative to the student life cycle –  
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3. Each student, both undergraduate and postgraduate receive a phone call and 

follow up sms from the Program Directors twice a trimester. A sample 

communication is provided –  
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