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PART A

There is little doubt that student support, student well-being and learner engagement are
essential elements of our environment, especially during these times of on line learning

where isolation may become an issue.

Student support and well-being has always been a key consideration at UBSS.

A range of feedback tools suggest that UBSS has done a remarkable job during difficult
times (COVID-19) and students are satisfied with the support they currently receive in the

mode provided.

The 2021/2022 QILT outcomes (external) suggest high levels of satisfaction at both
undergraduate and postgraduate levels in the domains of student support and learner

engagement —
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SFUs (internal) across the COVID-19 period have remained consistently high —
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The subject helpedto develop relevant professional skills such as problem
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Grade Distributions have improved —

The following graph shows the Grade Progression for the Trimester 1 2017 to the most
recently completed trimester 2, 2022. The grade progression was in a band of between 57
to 63% up to the end of 2018. Then the grade progression steadily improved to a high of
77% by Trimester 3, 2021. With the implementation of student support measures, this has
seen a gradually improvement in the student performance, from a progression rate of 57% in
Trimester 3, 2018 to a high of 77% in Trimester 3, 2021. This is above the independent
higher education provider benchmark of 75%. The grade progression dropped back to 70 to
72%, reversing the previous trend, but still above the KPI set in the UBSS strategic plan.
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A more detailed split of the grades proportion is shown below. This grade distribution shows
a mode of passes, with a distribution that is very similar between the under graduate and
post graduate studies. This shows that student support has an even impact across all UBSS
programs.

Grade Undergraduate | Postgraduate | UBSS
HD 4% 3% 3.5%
D 16% 19% 17.5%
C 25% 25% 25%

P 35% 32% 33.5%
F 20% 21% 20.5%
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Student preference for online option (internal) is pronounced —

Sydney CBD Campus - PG Studying From Home or Campus T3 2022 Survey

ANSWER CHOICES * RESPOMSES ™
» continue studying remotely from home 90.00% 153
= return 1o on campus for my study 10.00% 7
TOTAL 170

Sydney CBD Campus - UG Studying From Home or Campus T3 2022 Survey

ANSWER CHOICES ~ RESPONSES ot
= continue studying remately from home 93.27% S
= return to on campus for my study 6.78% 4
TOTAL 59

Melbourne CBD Campus - PG Studying From Home or Campus T3 2022 Survey

ANSWER CHOICES *  RESPONSES >

» continue studying remotely from homea 100.00%: 27

» return to on campus for my study 0.00%

TOTAL 27

Melbourne CBD Campus - UG Studying From Home or Campus T3 2022 Survey

ANSWER CHOICES *  RESPONSES =
» continue studying remotely from home 100.00% 14
» retum to on campus for my study 0.00% i
TOTAL 4

95% of PG students wish to remain on line and 97% of UG students wish to remain on
line. By way of overview, then, 96% of UBSS students wish to remain on line.

This level of successful student support is applied across ALL GCA/UBSS sites.
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PART B

During the orientation phase students are made aware of the demands of study at UBSS
and at the same time the support systems that are in place.

See - https://www.ubss.edu.au/orientation/?tab=0rientation%20Information

As part of the orientation exchange (either in person or online) students are made aware of
support services that are available to them to including —

Access to MyGCA — Student Management System
Advanced Business Communication subject for undergraduate students
Study Skills web pages

Support Workshops

Learning Support personnel on site

eResources and eLibrary

PASS program (extended)

Enhanced Communication

Credit Transfer

Avoiding plagiarism

Genuine student attributes

Assessment

Pathways

Learning Management System — Moodle

Modes of communication

Attendance

Study load and progress

Academic grievances

Code of conduct

Use of computer laboratories and eResource room

All support services are available to ALL students across ALL GCA/UBSS sites.

All aspects are important, but the eight (8) highlighted areas above provide evidence of
ongoing support for students post enrolment. We deal with each in turn —

7/Page
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Access to MyGCA - Student Management System

Access to MyGCA is an essential ingredient for success at UBSS given that it is the portal to
all eResources (including the LMS) that provides students with notes, presentations,
assignments, readings and a raft of other study support matters.

Access is via Student Central - https://www.ubss.edu.au/student-central/

Student Central

Student Central

As a student of UBSS, you have a lot going on — class, assignments, group-work etc. Not to
mention a social life. We want this page to help you quickly get to the resources you need.

myGCA

Connect

myGCA Connect

usss Eggfgs"sl'scuool 24/ 7 Online WS BUSINESs scHooL 2 4 /7 ]
. ool online
7 vt MBA Businss St M yG C A

e T
Student Number: ISR "Not Registered for Current Term
i »
Wotwork A Stas A—
—_—e e 5 Student Name A
32 Years 6 Months. = = Stwdent Number |
{EAR 18 ‘ —
ation c L

Welcome to Student Services Online.

Start Date: B End Date:

Coursa Code 85340207 Course e  Grtcte IV n Bsress_ STATUS : Corted
a0 O0mc 2000 Shos o s
Coursa Gode 85331107 Gourse Name :Optna o arsgemen_ STATUS : Gomoited e B S Sl e
a0 om0
I assoi07 STATUS : Conpiied b
I sz I G201 Shawlem dtes
. ! (S ——

End Date:

| Start Date:

Students can access College Information such as

1 “aiors a€
| o201 I 20002014 Show tom dains Policies and Procedures documents and Student

Handbooks via their account on Student Services
Welcome to myGCA

Online.

For all academic and administration requests please use the Student Services Online link
in the menu on the left hand side of the screen.

Central College Online

Moodle sLink to e-resources
Student Email - - .
et Eiiial =Moodle: online learning system — you must access it weekly for
Student Direct email: Bstudentmail.gea.edu.au each subject!
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Advanced Business Communication subject for undergraduate students

A support strategy was put in place in 2015, by means of a compulsory subject for all
students — BAS22 Advanced Business Communication. The subject has remained an
important resource and support mechanism for students -

SUBJECT OUTLINE

1. General Subject Information

Subject Code: BAS22

Subject Name: Advanced Business Communications
Teaching Period: Trimester 3 2022

Core/Elective status: Core — Bachelor of Business
Pre-requisites: None

Class Times: Webinar Wednesday 08h30 to 11h30
Class Room: Online

Class Contact: 3 hours per week

Delivery Mode: Full time, Online

Lecturer: Nisha Dookie, B.Acc (Hons), CTA, MBA, CA (ANZ)
Contact Details: Email: nisha.dookie@ubss.edu.au
Location: Lecturers Lounge — Level 11

This subject is scheduled for the first trimester of both undergraduate awards —

9]Page



Student Support at UBSS October 2022 Ty SCHOOL
SYDNEY

Bachelor of Accounting

Year 1

Trimester 1

Subject Code | Subject Mame Credit Points
BAP12 Accounting for Business 3
BAS22 Advanced Business Communication 3
BAC11 Information Technology for Accountants 3
BAC21 Cuantitative Methods 3

Bachelor of Business

Year 1

Trimester 1

Subject Code | Subject Name Credit Points
BAS2Z Advanced Business Communication 3
BEM123 Management Principhes 3
BAC21 Quantitative Methods 3
BAP12 Accounting for Business 3

The subject is regarded as a vital means of ensuring students are literacy and award ready.

The learning outcomes of the subject are appropriate —

2.2 Learning Outcomes

On successful completion of this subject, students will be able to:

1. Have a competent standard of academic writing.

2. Discuss the various communication tools and technigues used in businesses and
workplaces in the 21st century.

3. Demonstrate verbal, non-verbal, written and digital communication techniques used in
business.

4. Discuss the principles underpinning interpersonal skills and how they contnbute to
effective business communication.

5. Implement effective techniques to resolve conflict and negotiate in business and
workplaces.

6. Perform effective business research and communicating the findings in a project and via
oral presentation.

7. Communicate effectively across cultures and to a range of different business audiences
(managers, customers, colleagues, potential employers, etc.).

10| Page
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The content of the subject has been refined and is well suited for Year 1, Trimester 1

students —
Weeks 1- 5
Teaching  Topic Required Required Activity, Tutorial &
Week / Date reading from Assessment Questions
prescribed
textbook
Infroducticn to Advanced Business Communication [Chapter 1 Case Study discussion and
%g;ug n a digital, social, and mobile world. LO 2) Review (TYK) Q1-1 to Q1-10
[Why communication matters, the process, mobile
land technology, ethics and legal issues.
Wieek 2 ICollaboration, Interpersonal Communication and  Chapter 2 Case Study discussion and
§-105ept gy siness Etiquette LO2,347) |Review (TYK) Q2-1to Q2-10
Includes teams, mestings, listening and non-verbal In Class Participaton &
lcommunication [Engagement Actviny 1 (13)
Week 3 [The three - step writing process IChapters 4 & 5 |Case Study discussion and
1317 Seplngudes planning and writing messages LO2&7)  |Review [TYK) Q4-1to Q4-5
jand
Review (TYK) Q5-1 to Q5.5
in Class Participation &
Engagement Activiny 2 (1)
Week 4 ICompleting Business Messages IChapter & Case Study discussion and
20-24 Sept |yandhook of Grammar, Mechanics and Usage LO 34,56 &7)|Review (TYK) Q61 to Q6.5
IFormat and layout of business documents ppendix C l&ppendix A and C exercizses.
Ihppendix A n Class Participation &
Engagement Actviny 3 (13)
Wﬂgk 5 Digital and Social Media [Chapter 7 & B [Case Study discussion and
2oept=  Includes: emails, messaging, websites and LO 2,3,5,47) |Review (TYK) Q7-1to Q7-5
podeasting. Writing strategies for social media, Review (TYK) Q8-1 to Q8-5
blogging and wikis etc. |Assessment 2 -First Mid Term Test
15%)
in Class Participadon &
Engagement Actvity 4 (13)
=
Weeks 6 — 12

Wesk 6
04 — 08 Oct

IDeveloping presentations in a social media
lenvirenment

Chapter 16
(LD 346 &T)

Case Study discussion and
Review (TYK) Q16-1 to Q16-10
IIn Class Pardicipaton &
Engagement Activity 5 (1)

Wesk 7
11 -15 Oct

[Enhancing presentations with slides and other
visuals

Chapter 17
(LO 236 &T)

Case Study discussion and
Review (TYK) Q17-1 to Q17-5
IIn Class Pardicipaton &
Engagement Activity 6 (1)
(Group Online Oral
IPresentations

Week B
18 - 22 Oct

IFinding, Evaluation and Processing Information -
resaarch
IPlanning reports and proposals

IChapter 13
Chapter 14
(LD 34 &T)

Case Study discussion and
Review (TYK) Q13-1 to Q13-5.
Review (TYK) Q14-1 to Q14-5.
IIn Class Pardicipagon &
Engagement Acovity 7 (1%)

Week 9
25— 29 Oct

Writing persuasive messages
Writing and complete reports & proposals
IDocumentation of report sources

Chapter 15
Bppendix B
(LD 2.3 &7)

Case Study discussion and
Review (TYK) Q15-1 to Q15-10
tppendix B exercises.
lAssessment 3: Group
Reports & Inclass
Prasentation {25%) Due.

IIn Class Pardicipaton &
Engagement Activity 8 (1)

11|Page
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ILo23464&
I

Wesk 10 Ivisual Media IChapter 9 [Case Study discussion and

01 - 05 Nov (L0236 &7) |Review (TYK) QS-1 to Q9-10
Il Class Pardcipation &
Engagement Actvity 3 (134)
|Assassment 3. Inclass
Prosentation

Wesk 11 |Wiiting routine and positive messages IChapters 10,11|Case Study discussion and

08 — 12 NOV yriting negative messages s 12 Review (TYK) Q10-1 to Q10-4

Review (TYK) Q11-1 to Q11-3
Review (TYK) Q12-1 to Q12-3
I Class Pardcipation &
Engagement Actvity 10 (133}
|Assessment 3. Inclass
Prasentation

Week 12 |Summary and revision for final exam
1519 Nov Practice Exam

Exam Period (22 Nov — 3 Dec)

lall lectures

Final Exam Revision

UNIVERSAL
BUSINESS

SYDNEY

The subject is taught by a well-qualified and highly experienced staffers with many years of

experience with international students —

Assistant Professor Nisha Dookie

Qualifications and Professional Memberships:
* BAcc

BComm

* MBA

Cert Theory Accounting

Member of the Institute of Internal Auditors, South Africa

Member of the Institute of Chartered Accountants, South Africa.

Research and Teaching Specialities:

e Accounting
o Taxation
o Audit

Biography:

Nisha is a Lecturer in Accounting and Taxation at UBSS.

Prior to joining UBSS, Nisha was a Lecturer and subject coordinator for Accounting and

Taxation at Tshwane University of Technology in South Africa.

12|Page
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Assistant Professor Evi Lanasier

Qualifications

« PhD in Marketing
o MMgt

e BBus

e CertIVTAE

Research and Teaching Specialties:

Business and Research Methods
Marketing

Consumer Behaviour
Digital Marketing

Change Management

Cross Cultural Management

Biography

Evi is a lecturer, consultant and researcher in the area of Marketing and Management.
She has over 25 years experience in teaching. Her passion for teaching stems from the
philosophy that teaching is not only a transfer of knowledge but also an opportunity to
develop life-long learners and make a difference in their lives.

Evi is also a consultant in Marketing with expertise in international trade assisting overseas
SMEs in exporting their products to Australia, she also consult private providers in Australia
in relation to their compliance for registration and re-registration.

UNIVERSAL
BUSINESS
SCHOOL
SYDNEY

The student feedback on this subject in from S2, 2016 through to T2, 2022 (most recent) is
best captured in the following excerpt for the subject —

Tii6 T216 Ti17 T217 T317 Ti18 T218 7318 Ti13 T219 T3 1

The subject provided ussful knowledgs and skils

Q2 | Theleaming sutcames were achievable

Q2 | The subject workload was manageable

The subject helped to develop relevant professional skills such as problem
salving and critical thinking

Q5 | Thelecturer was well prepared for sach class

Qs | The lecturer provided useful feedback

a7 The lecturer had a good knowledge of the subject matter

g The lecturer used e-leaning resources eg smartboard moodle in 2 way that
aided lesming in the subject

Q3 | Thelecturer was avallable to disouss learning problems outside of olass time

Q10 | The assessment requirements were clearly enplained

Q11 | Overslithe teachingin the subject was of s high qualit

AVERAGE

The longitudinal study would suggest the subject and management of the subject is highly
regarded. This endorses its important role in the student support machinery — especially for
commencing students.
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A support site has been established on the UBSS website that provides valuable 24/7
access to eAssistance on a range of topics —

Student Central

Student Central

As a student of UBSS, you have a lot going on — class, assignments, group-work etc. Not to
mention a social life. We want this page to help you quickly get to the resources you need.

https://www.ubss.edu.au/student-central/

This space has been refined over the last two years to hone in on the expressed needs of
students based on feedback and focus groups. User feedback has been positive.

Student Central

UBSS offers a range of services and facilities, including useful information from before you arrive to planning your future

i @ ereemee K&

Academic Calendar Attendance Management Business Strategqy Game Centre for Entreprenseurship
’ -
@ e e .19
f—
. 8 a —_—
: Y ! H -
) (1) b
CempusO CampusD Ll CampusD k
CO Appointments €O Connect ©0 Queue e-Libraries
% ’lj‘\‘
n o B8 i "
A Elne mhoode
FEE-Help Frequently Asked Questions Living in Sydney Moodle
(FAQs)
E @
myGCA + : = -
Connect > .‘E‘
myGCA Conmect Crientation Information Policies and Procedures Student Handbook
@9 'iﬁ||]|' @9 E@f
Subject Selection Support & Wellbeing Test and Exam Information Tuition Protection Service
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Support Workshops

Each trimester UBSS provides support workshops that cater specifically for literacy
enhancement and eLibrary skills — regarded as the two most essential elements of student
support outside the classroom.

Literacy is the focus for undergraduate students at present —

PR UNIVERSAL
BUSINESS SCHOOL
uess SYDNEY

A CADEMIC I.ITERACY SKILLS
WORKSHOPS

NINE WORKSHOPS INWEEK 1,2,3,4,6,7,8,10& 11

Thursdays 2:24pm - 4:45pm in Room 1110

@ZEED Researching for Assignments
@EZ®D Plagiarism, Citation and Referencing
QETF) Critical Thinking
QED Business Report Writing - Part |

Business Report Writing - Part I
ng
Structuring an Academic Essay |

m Structuring an Academic Essay Il

FOR ENROLMENTS & ENQUIRIES

Mot Trenca = Loarring Suppon Coordinesy | madilng trewagubis eds ae

Sydney | Lovels 104 11, 203 Cantomagh 52, Sycdrey NSW 2000
Gy Cotoges Aesiuta Dot +61 28032 2523 Excension 123 | Al 1 300 422422 | wwmatssedhuns

A structured approach to assist students is provided over nine sessions. Students identified
as ‘at risk’ are shepherded into these workshops from the outset and throughout the
semester.

The timing of the workshops has been refined to provide maximum access and timely
support.

15| Page
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eResarch skills are also regarded as imperative and a series of single session workshops
are provided for undergraduate students —

DR UNIVERSAL

B BUSINESS SCHOOL
& SYDNEY
The Private MBA Business School

UNDERGRADUATE
RESEARCH SKILLS WORKSHOP

Thursdays 11:45am - 1:45pm in Room 1110/ eResource Room

You only attend ONE Workshop
D

L “,'J

Enhance your research skills, expand your
knowledge and submit quality work

FOR ENROLMENTS & ENQUIRIES

Maciies Tresca ~ Leamng Suppon Coomdomar | madiing trescapubss.edusu
Unbversal Busiress: | Level 30 & 11,233 Casthemeagh Street, Sydney NSW 2000
Oect 61 28332 2523 Exawnsion 123 | Avernative 1 300 422 422 | wwvwins oo i

The emphasis is placed on accessing the range of eResources available to students
including the extensive eLibrary at UBSS.

Students identified as ‘at risk’ are shepherded into these workshops from the outset and
throughout the semester.

Students are permitted to attend multiple sessions if desired.

16| Page
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Two additional workshops are made available to postgraduate students in line with needs
and interests.

An eResearch workshop and a preparation for employment —

DP UNIVERSAL
BUSINESS SCHOOL

o UNIVERSAL

I BUSINESS SCHOOL UBSS
SYDNEY SYONEY
The Private MBA Business School

Employability Skills Workshop for MBA Students

IDENTIFY YOUR CAREER PATH

FOUR WORKSHOPS/SESSIONS IN WEEK 3,4,6 &7
Wednesdays 11:45am - 2:45pm in Room 1003

RESEARCH SKILLS WORKSHOP

SESSION 1 Identify your Career Path
SESSION 2 Preparing CV & Covering Letter
SESSION 3 Winning the Interview
SESSION 4 Networking - Field Trip

Wednesdays 8:30am - 11:30am in Room 1003 / eResource Room

You only attend ONE Workshop

DREAM ssiow s
JOB  wwme  mwrwwm

|’:L-(3:|g->l P emera!d

@ FZ: ‘E

WORKSHOP A - Week 7
Netwerking - Field bp
0 WORKSNOP3 - Week §
=) Wasmgthe rterve

WORKSHOP 2 - Week §
Prgacesg (V& Covriog Lt

WORKSHOP 1- Week 3
Mentdy your Carver Path
Enhance your research skills, expand your i
knowledge and submit quality work E JooRri e
FOR ENROLMENTS & ENQUIRIES FOR ENROLMENTS & ENQUIRIES -
Maciea Tesca 5 Coondnmor | Vs twws
Lievek 308 11, 21) Cantiomach Strest, Sydroey NSW 2000 Lovet 30611, 20) Cantlomea Seveet, Sycney NS 2000
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Students identified as ‘at risk’ are shepherded into these workshops from the outset and
throughout the semester.
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Learning Support personnel

UBSS has in place six (6) learning support personnel. To avoid confusion they have differing
titles —

e Learning Support Coordinator X 3
e Academic Administrators X 2

e Program Directors X 4

e Student Support Managers X 2

The first three positions are located within the Office of the Deputy Vic Chancellor (across
multiple locations) and share the responsibility for student and staff learning/teaching
support. The fourth positions are located within the Office of the Vice President (Operations)
and service all locations.

A snapshot of the focus of each position is provided —

Learning Support Coordinator

Main Responsibilities: * Collaboratively work with the
Executive Dean and Academic

®  Proactively promote and conduct Senate to ensure learning

This role has the most direct interface with undergraduate students in particular and ensures
that both students ‘at risk’ and students with special requests are supported as much as

possible.

workshops for students in the use of
electronic library materials, namely in
conducting sophisticated searches to
obtain desired academic results;

Provide individual advice and guidance to
students to address deferment of studies,
holiday leave, d and ex ion of
CoEs;

Proactively promote, design and conduct
employability workshops for the benefit of
both postgraduate and undergraduate
students;

Proactively promote study skills and other
learning support workshops for the benefit
of all UBSS students, and continuously
review and tailor workshop content based
on feedback provided by the Executive
Dean, student surveys, academic staff
and/or the Academic Senate to achieve
optimal outcomes;

® Collaboratively work with the
Executive Dean and Academic
Senate to ensure that
processes pertaining to ‘Early
Intervention’ and ‘AtRisk’ are
adhered to and actioned.

® Collaboratively work with the
Executive Dean and Academic
Senate to ensure learning
supportactivities complement
the needs of students and are
reviewed accordingly:

support activities complement
the needs of students and are
reviewed accordingly:
Academic English Workshops.

Monitor and record the

ber of students di
study skills/learning
support/other
workshops, and maintain data

on student access tracking
academic student progress,
and the effectiveness of these
services.

Provide individual consultation to students
to address their academic concerns relating
to study skills or specific subject content;
and ensure records are kept of all
consultations;

Ensure that the above reviews, workshops
and group/individual student guidance are
tailored, where appropriate, for different
course levels, such as undergraduate and
postgraduate, to enable to optimal learning
outcomes for students

*  Collaboratively work with and
support Executive Deanona
daily basis regarding student
issues: booking student
appointments (where
applicable), writing official
letters for students, providing
updates on non-financial
students and maintaining
communication with Student

Services.
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Academic Administrator

These roles provide students with ongoing support in terms of administrative/academic

Main Responsibilities:

The key duties of the Academic Coordinator are:

Timetable planning;
Oversight of examinations;
Handling cases of student misconduct:

Assisting with activities of the Student
Representative Council:

Collecting, analysing and reporting data ona
range of issuesboth internally and externally;

Training academic staff in academic and
operational policy matters and in the use of
the Moodle learning system;

Acting as Secretary to the UBSS Academic
Senate and GCA Board (governing bodies):

issues encountered.

Ensuring that academic administrative
functions comply with the requirements of the

government regulator (TEQSA):

Playing a leading role in collecting, checking
and submitting data as required by
Government Departments and TEQSA:

Ensuring that technology isused to enhance
administrative efficiencies and user
friendliness for both staff and students;

Being the point of contact (POC) on academic
matters with individual students in the MBA
program, listen to their problems, solve them
where appropriate and keep arecord of the
students involved, their concerns and the
outcomes of the meetings.
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Program Director (indicative)

Program Director (illustrative PD]||

Position Overview:

The Program Director — Bachelor of Accounting is responsible to the Executive Dean and
the Academic Senate for providing program direction, program success, academic input,
academic integrity, subject expertise and leadership for the Accounting degree and
nested awards. This will ensure that UBSS continues to deliver quality, professionally
recognised business programs within TEQSA's Threshold Standards and the ES0S Act
for international students.

Organisational Context:

BSS is a registered, non-seli-accrediting, private higher education provider and
operates as a semi-autonomous department within its parent Company, Group Colleges
Australia (GCA). UBSS is autonomous in academic matters, and shares corporate-level
administration with GCA in the areas of student services, marketing, financial
administration, |T support and student systems, physical infrastructure and
accommodation.

Key Duties:
The dimensions of this role include working with the Executive Dean and the Academic
Senate to:

« Control Service Delivery Quality

« Undertake lecturing and leadership in the Bachelor of Accounting degree,
disciplines and subjects

« Maonitor and control the quality of delivery of all subjects in Bachelor of Accounting

degree including identifying gualified and experienced lecturers, fostering
professional development of lecturers, preparing teaching timetables and
undertaking formal post-semester performance reviews with lecturers

« QOversee Compliance
« Program Management and Promation

* Pursue networks and formal linkages with the business profession and
professional associations (AICD, IML and others) to promote UBSS and
opportunities for its graduates;

+« Enhance the scholarly profile of UBSS;

« Provide leadership in professional and/or community affairs to enhance the
reputation and profile of UBSS across the business sechor;

« Maonitor, review and enhance subject content and student leaming outcomeas for
the Bachelor of Accounting degree and nested awards;

« Actively contribute to the academic planning and review of the Bachelor of
Accounting degree, in line with any government and professional accreditation
requirements;

«  Actively participate in the UB3S Academic Senate, Course Advisory Committee,
Academic Integrity Committee and Grade Review Committee - and other forums,
as required

« Provide an advisory role for MBA Accounting stream as required

Further, the Program Director plays a vital role in the oversight and support of students “at
risk’ as well as monitoring their progress once identified.

The Program Director support is provided in a similar way to both postgraduate and
undergraduate students. The emphasis is on access to eResources and encouraging
participation in additional support mechanisms.
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Learning Support personnel are the backbone of the support provided to students both at
the undergraduate and postgraduate levels. Learning Support personnel work in tandem
with Academic Staff - https://www.ubss.edu.au/our-people/?tab=The%20Academics -to
provide as much support (literacy and intervention included) as possible. Currently, the
teams work well together and student satisfaction is high over an extended period of time
(19 trimesters) —

Survey Questions. Bachelor of Business
3 3 T218 9

Qi The subject provided useful knowledge and kil 420 | 438 | 430 | 436 | 428 | 457 | 4.44 | 435 | 435 | 4.26 4.50 430 4.43 441 458 441 437 423
| Q2 The learning outcomes were schisusble 409 | 429 | 427 | 430 | 425 | 455 | 436 | 4.23 | 423 | 421 4.42 4.18 434 431 454 440 434 421
a3 The subject workload was manageable 406 | 400 | 414 | 420 | 417 | 451 | 421 | 419 | 419 | 416 436 413 424 426 442 436 423 410
s | The subleot helpedio develop releuant professional kil such as preblem | on o o o e e o [ aoe | wze | 27 | 226 | 257 | 21 | 223 | ez | e
sohing and oriical thinking
as The lecturer was well prepared for each class 435 | 445 | 444 | 439 | 440 | 482 | 454 | 442 | 420 | 435 4.53 431 4.47 437 450 444 450 430
as The lecturer provided useful feedback 423 | 437 | 435 | 430 | 432 | 456 | 447 | 433 | 433 | 423 4.48 4.25 4.48 443 452 446 431 424
a7 The lecturer had a good knowledge of the subject mateer 423 | 452 | 446 | 4.41 | 439 | 469 | 4.54 | 447 | 445 | 430 4.51 432 4.51 448 454 442 450 426

The lecturer used e-leamingresources eg smartboard moadlein s way that

N . 431 | 445 | 433 | 434 | 433 | 456 | 445 | 433 | 433 | 4324 448 420 442 447 454 437 447 431
sidedlearning inthe subject

Q3 |The lecturer was avaiable to discuss learning problems outside of classtime: 233 | 428 | 418 [ 427 | 434 | 255 | 237 | 224 [ 253 | 430 [ 243 [ 233 | 242 432 441 438 429 421
Q10 |The assessment requirements were clearly explained 4327 | 428 | 428 | 432 | 427 | 463 | 441 | 434 | 433 | 417 | 440 | 426 | 441 439 448 434 448 437
Q11 |Owerallthe teaching in the subject was of a high quality 430 | 437 [ 431 | 428 | 429 | 452 | 445 | 437 | 432 | 430 | 446 | 426 | 451 438 453 441 435 434

AVERAGE 4.22 | 433|430 | 432 | 4.28 | 4.57 | 442 ( 432 (433 | 4.23 | 445 (423 | 442 4.38 4,51 449 4.39 4.24

al The subject provided useful knowledge and skills 415 | 443 | 416 | 436 | 418 | 426 | 427 | 434 | 434 | 435 438 413 4.46 423 443 429 418 435
Q2 THE|Eamlng outcomes were achievable 405 433 410 430 407 4325 417 432 432 423 426 4.03 434 413 438 427 426 430
ok The subject workload was managesble 395 | 409 | 410 | 420 | 398 | 417 | 411 | 421 | 421 | 413 4323 4.07 4.22 412 427 421 424 419
qa | Thesubjeet helpedto devela rebevant prafessionsl skl such as problem |~ ot S T o T e T [ aan [ ane | ess | 217 | 222 | ee0 | a2 | am:
zolving and critical thinking
as Thelecturer was well prepared for each class 426 | 448 | 427 | 439 | 416 | 429 | 429 | 441 | 430 | 426 | 425 .24 441 424 441 452 435 440
Qa6 Thelecturer provided useful feedback 4.19 | 438 | 4.16 | 430 | 404 | 419 | 420 | 437 | 430 | 4.23 4322 4.21 4.42 4329 440 443 433 433
a7 Thelecturer had 2 good know ledge of the subject matter 429 | 436 | 4.25 | 441 | 413 | 434 | 433 | 448 | 420 | 431 429 4.32 4.49 433 452 448 432 438

Thelecturer used e-learning resaurces eg smanboard moadle in 2w aythat

L . 424 | 446 | 422 | 434 | 411 | 429 | 4235 | 443 | 420 | 426 431 4.20 440 422 451 437 432 445
aided learming i the subject

Q3 |Thelecturer was available to discuss learning problems outside of class time. 403 [ 4.26 | 4.04 | 427 | 338 | 417 | 416 | 430 | 410 | 415 | 238 [ 333 | 434 4.00 435 428 422 412

Q10 |The assessment requirements were clearly explained 415 434 | 415 | 432 | 408 | 423 | 424 | 435 | 420 | 425 [ 435 [ 403 | 224 430 445 445 413 436
Q11 |Overall the teacking in the subject was of 5 high quality 415 [ 220 | 217 | 428 | 407 | 424 | 413 | 434 | 420 | 415 | 222 [ 413 | <38 430 445 445 430 432
AVERAGE 4.15( 435|416 ( 432 | 408 | 424 | 422 | 435|422 | 423 426 | 414 | 439 4.21 4.42 4.30 4.26 4.31

Survey Questions Master of Business Administration
T118 7218 7318 T119 T219 T319

Q1 The subject provided useful know ledge and skills 420 | 444 | 427 | 424 | 435 | 440 | 427 437 | 437 | 433 439 4.23 423 430 431 434 423 416
Qz The leaming outcomes were achievable 400 | 436 | 415 | 417 | 427 | 437 419 4.28 | 4.28 | 431 438 413 4.16 422 427 424 415 416
az The subject workdload was manageable 390 | 421 | 409 | 408 | 418 | 425 | 415 | 425 | 435 | 435 433 4.03 411 416 418 415 401 412
qs | Thesublecthelpedto develap releuant professionslskils such msprablem | oo [Tl m s s e oo oe [ame | 20 | a2e | 228 | 230 | e16 | 2o
salving and oritical thinking
as The lecturer was wellprepared for each class 420 | 459 | 417 | 429 | 442 | 444 | 437 442 | 442 | 438 445 4.30 435 433 440 445 431 428
as The lecturer provided useful feedback 410 | 444 | 419 | 417 | 431 | 433 426 | 432 | 450 | 428 438 418 425 425 433 431 426 416
a7 The lecturer had a good knowledage of the subject matter 430 | 458 | 430 | 438 | 443 | 448 | 441 443 | 443 | 441 450 433 438 438 417 450 434 428

The lecturer used e-leaming resources eg smartboard moodle in a way that

" 410 | 451 | 427 | 429 | 431 | 437 430 | 440 | 440 | 431 4338 426 426 428 432 438 426 418
sidedlearning inthe subject

a3 | The lectrer was auailable to discuss leaming problems outside of classtime) 400 | 426 | 213 | 412 | 420 | 220 | 221 | 421 [ 425 | 424 | 432 | 402 | <207 211 437 418 410 400
Q10 | The assessmentrequirements were clearly sxplained 400 [ 451 | 417 | 422 | 428 | 438 | 426 | 434 | 435 | 235 | 440 | 420 | 425 426 430 433 421 421
Q11 | Duerallthe teachingin the subject was of 3 high quality 210 [ 221 | 409 | 218 | 225 | 432 | 423 | 431 | 435 | 227 | 440 | 496 | 425 425 432 437 425 408

AVERAGE 407|443 | 417 | 421 | 430 | 435 | 425 (433 (437 (431 | 439 (448 423 4.25 4.30 438 4.21 4.15

It is not feasible to separate learning support from direct teaching. These SFUs are
responding to the team effort of all support mechanisms across all sites.
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Further, the Program Director plays a vital role in the oversight and support of students ‘at
risk’ as well as monitoring their progress once identified.

An Academic Progress Report spreadsheet is created each trimester via MyGCA Connect.
Program Directors monitor this data base.

The process, then, is in three parts (stages), best described in the MAP model —

Managing Academic Progress (MAP) Procedures

All students’ academic progression are monitored after each major assessment. This
happens after the Mid-trimester Test in week 5, and again in week 9. Feedback is received
from all lecturers on students’ performance and those that need early intervention.

Stage 1

A student who demonstrates unsatisfactory course progression in a trimester will be sent an
email to both their College account and their private email requesting them to attend an
interview with the Program Director or Academic Coordinator. Students will be given two
weeks to set up the appointment for the interview

At the meeting, students are counselled on their progress and reminded of their
commitments to progress academically.

Avenues of assistance are explored and students may be referred to academic skills
sessions or they may be referred to the respective lecturer for additional support. The most
recent assessment will be reviewed and the rights of appeal of marks is available to the
student. This is handled at the lecturer level if requested.

At the meeting, students will be required to sign a Learning Contract.
The Learning Contract requires students to:

a. Improve their academic performance

b. Set up future meetings with the Program Director to monitor progress against the
learning plan.

c. Reaffirm the students commitment to the subject/program

If the student does not wish to sign the Learning Contract, he may have his COE cancelled.

Stage 2

A student who achieves unsatisfactory course progression over two trimesters will be sent a
Show Cause letter. Emails will be sent to both their private email and the College email.
The email would inform students of the non-academic progression and request them to meet
with the Program Director for an interview. A Stage 2 agreement will then be signed by the
student.

If students do not respond or are unsuccessful in their Show Cause appeal, the next stage
would be to send them an Intent to Cancel Letter.
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Stage 3

Students will be sent a letter to their local home address to inform them of the intention to
cancel their enrolment and subsequently their CoE. Students will then have 20 working days
to submit an appeal to the Executive Dean.

The steps are clear.

A sample Stage 1 agreement -

UNIVERSAL
BUSINESS

SYDNEY

Monitoring Academic Progression Agreement

Stage: One

Student Number: 1455984
Fomily Name:

Given Nomes: Gursharan
Trimester 3 Year: 2019
Agreed Actions

Having newver attended any classes since September 2019 due to poor attendance and non-
participation in any assessment, | have met with the Program Director and | accept that as a
condition of my continued enrolment at UBSS, | will abide by the following Agreed Actions:

| will enrol in subjects as advised by the Program Director.

| will maintain a minimum of 70% attendance.

| will submit all course assessments in full amd on time.

| will ensure that | make satisfactory academic progression.

[ ST T T

| understand that my conditions of enrolment will be reviewed at the end of the trimester and |
acknowledge and accept the above conditions. | understand that non-compliance with these
conditions may affect my future enrclment at UBS5. | understand the process involved to monitor,
assess and review my academic progress during the trimester and the conseguences of continuing
unsatisfactory academic progress.

Student’s Signature: Date:

Program Director's Signature: Date:
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A sample Stage 2 agreement —
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Student Study Agreement

MAP Stage 2
Student Number: 1466155

Family Name: SIMGH

Given Nomes: Karanhir
Trimester 3 Year: 2019

Agreed Actions

Having under enrolled and not passed any subject since January 2015, due to non-attendance and
non-participation, | have met with the Program Director for advice. | have requested that my COE not
be cancelled and that | be allowed to continue with the Bachelor of Business course. | will enrol in
three subjects in trimester 3,19 and | am aware that | need to pass all three subjects. | will abide by
the following Agreed Actions:

| will enrel in subjects as advised by the Program Director and pay my fees in full.
| will attend classes regularly.

| will subbmit all course assessments in full and on time.

| will ensure that | make satisfactory academic progression.

0Oooo

| understand, acknowledge and accept the above conditions and | am aware that failure to keep 1o
this agreement may result in the cancellation of my COE.

Student Sgnature: Diate:

Program Director Signature: Date:

The monitoring and management of students ‘at risk’ at UBSS compares favorably to a
number of like institutions - https://www.ubss.edu.au/media/1185/benchmarking-february-

2020.pdf

At the heart of this support is the fact that students are University level students (adults) who
know perfectly well what support is available — and decide whether they wish to take up the
support.

Each year UBSS participates in the QILT surveys that are managed by DET. The outcomes
of the most recent surveys (2021 data published in 2022) would suggest UBSS has ample
student support in place that is well appreciated by students at both undergraduate and
postgraduate levels-
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Further two full time Student Services staff are located on site to provide a range of

support.

The vision of Student Services —

Student Services vision is to eliminate barriers and create opportunities that enable all students to experience
success. Our actions are guided by these values:

*  Thewell-being of all students
* Innovation in problem solving

+  Excellent customer service
Professionalism and ethical behavior
*  Cooperative and collaborafive efforts

SCHOOL
SYDNEY

Extract from April, 2022 Business Unit Report to EMT
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The Main Activities of Student Services

Main Activiti

- First point of contact for students in UBSS currently in operation through various forms of communication-
face to face, email and phone.

- Implementation of GCA student policies and procedures.

- Administrative support for various stakeholders including continuous collaboration with the Executive Dean;
|sdmissions Director, Marketing Director, Program Directors and all other senior staff through regular
department/team meetings on key functions and bringing areas of concerned attention in a timely manner.

- Confirmation of Enrolment (COE) management. Creation and management of procedures for the
improvement of Student Services functionality i.e. Manuals and guide lines.

- Responsible for reviewing and approving all student release letter requests in UBSS.

- EventSupport: Pivotal releinfacilitating orientations and examsfornewstudents across onecollege UBSSwith
variedintakes, assistancewith graduationfor completing students andinvolvementwith all other GCAevents.

Extract from April,2022 Business Unit Report to EMT
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eResources and eLibrary

eResources are a vital part of the contemporary School and classroom. Students have
access to the Learning Management System (LMS) that provides them with a wide range of
resources —

W UNIVERS AL
§ BUSINESS SCHOOL .
WLEY) SYDNEY 2

Private MBA Business School

UBSS Learning Portal

Please view the onentation guide before accessing your course

more .. |

The access points are readily available through Student Central —

Student Central

Student Central

As a student of UBSS, you have a lot going on — class, assignments, group-work etc. Not to
mention a social life. We want this page to help you quickly get to the resources you need.
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Course access provides students with the entire subject package which includes the subject
outline, news and discussion fora, additional online resources and assessment details —

Organisational Behaviour MCR002 A

i Subject Outline MCRO02 AT2 2017

ﬁ_ Test 1 briefing

INews and Discussion Forum

E! Announcements from the lecturer

@ Discussion forum
Connect with your peers here within this forum

Please follow the Netiquette guide when using the forum. Any comments that UBSS deems inappropriate or offensive will be removed and the
author reported.

D} Student guide: Netiquette

Online Resources

Iy

@ | The Power of Introverts -TED Talk Video
Iy,

@ | Attitude
Iy,

@ | Carlos Ghosn- The CEO of Nissan

Iy,
@ | Workplace Stress

Assessments

&) (MCR002 A) Task1 1772 Uddin

&) (MCRODZ A) Task2 1772 Uddin

(MCROO02 A) Task3 1772 Uddin

(MCROO2 A) Task4 1772 Uddin

In addition students have access to the weekly class presentations and the end of trimester
SFU survey.
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The UBSS eLibrary is also accessible via Student Central

Student Central

Student Central

As a student of UBSS, you have a lot going on — class, assignments, group-work etc. Not to
mention a social life. We want this page to help you quickly get to the resources you need.

e A

e-Libraries

This provides access to eight (8) excellent world class resources —

uNey  ProQuest

Emerald

EBSCO PROQUEST EMERALD OXFORD INFORMIT

®SAGE SE

JSTOR

SAGE JSTOR

]
informit!'"

Search. Research.

-
L4

™
GALE

CENGAGE
Learning"

CENGAGE

UNIVERSAL
BUSINESS
SCHOOL
SYDNEY
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PASS (Extended)

UBSS has in place a comprehensive PASS program that has three facets -

1. Peer Assisted Student Support (PASS) program supporting Accounting for
Business, Principles of Accounting and Information Technology for
Accountants where high performing students (preferably from a higher level of
gualification) tutor/mentor Bachelor of Accounting and/or Bachelor of Business
students.

2. PASS on-line is a form of on line chat room that provides assistance to students with
an on-line avenue to seek assistance with specific topics.

3. PASS in class where the PASS assistant provides assistance in selected classes in
support of lecturer during tutorials

This program is comprehensive and has taken the PASS concept (common at a number of
institutions) to a whole new level.
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Enhanced Communication

A three pronged approach to enhanced communication was established in 2022 to ensure
online students were being well supported on all fronts —

1. A weekly general support email from the Learning Support Co-ordinator
highlighting the supporting blogs/MBA TV AUS segments available that support the
student life cycle (changing each week) —

Dear Student,

Once again, please see links to MBA TV segments and/or articles which you may find relevant during this stage of the trimester.
Assignments
How to tackle assignments - https://www.youtube.com/watch?v=iNgBsben5E4

What is an assessment rubric - https://www.youtube.com/watch?v=748]hYBYgyQ

What is scholarship - https://www.youtube.com/watch?v=gqpj2039cwQ0

What is academic integrity - https://www.youtube.com/watch?v=BUeA1 pNeMKM

All the best with your studies,

Veronica Sorace

2. A weekly support email from Program Directors (both undergraduate and
postgraduate) emphasising the support workshops available, study tips and relevant
articles/MBA TV segments relative to the student life cycle —

‘Welcome to Trimester 3, 2022, Week 7.

1. Student Research Skills Workshop
| advise that | will run a student Research Skills Workshop to enhance your research skills, expand your knowledge and submit quality work. | will also provide tips on how to get better grades in examinations. | will be
running the SAME Workshop five times, but if you wish to attend you need to attend only ONE. It will run from 2 to 3 pm on the following Wednesdays:
o Weekd
* Weekl10
o Week12
You can only attend by appointment. Wear & face mask. The address is Level 2, 158 Swanston Street Melbourne, near the corner of Bourke Street. Make your appointment with me. See my details below.

2. My study tips for the week
» The end of the Trimester is not far off, so you need to FOCUS on your studies now!
® Focus LESS on income earning and more on your studies.
® Do NOT miss any classes
* Ifyou have any difficulties with a subject then IMMEDIATELY discuss them with your lecturer. Have you thought of forming a group of students to work together?

3. Relevant articles
Below you will find links to articles relevant to your studies and life as a student.
® Modes of delivery

o The third place - https:/ /www.ubss.edu.au/article/the-third-place-ubss-executive-campus-at-the-primus-hotel,
o Making the most of online learning - https://www.ubss.edu.au/article/making-the-most-of-online-learning/
o Whatis meant by ‘hybrid’ learning - https://voww ubss.edu au/article/what-is-meant-by-hybrid-del d-how-does-it-work-in-higher-education/
o Why the student voice matters - https://wwwi.ubss edu.au/article/why-the-student-voice-matters-in-tod: digital-world/

Off shore/Onshore/Or just not sure - https://www.ubss.edu.au/article/offshore-onshore-or-just-not-sure/

» Alternate delivery modes for international students - https://www.ubss edu.su/article/alternative-delivery-modes-for-i i students-will-stay/

o

Wy best to you as you continue your journey through the trimester.

Associate Professor Cyril Jankoff
Cyril jankoff @ubss.edu.au
Postgraduate Program Director Melbourne CBD Campus
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3. Each student, both undergraduate and postgraduate receive a phone call and
follow up sms from the Program Directors twice a trimester. A sample
communication is provided —

Text messape

Documentation

If it is the call centre ringing then they can state | am ringing on behalf of xoee: fram UBSS. There is nothing .~
I they say yes they do have difficulties then listen ta them, and narmally you cannat da anything, so advise them to ring Student Services on 1300 422 422, and that you will send them 3 text with the phone number.
If they say that they have no difficulties then respond by saying that “I hope that things will continue to go well with them and that | will follow up by sending them a text giving information in case they need assistance in the future™

Arecord needs to be kept of all calls and texts sent. This is a sample of what | use to record calls and texts:

|Cvril called r‘

Text sent Date text No.
30/08/2022 Spoke to studen!  Yes 30/08/2022 1
30/08/2022 Spoke to studen!  Yes 30/08/2022 2
30/08/2022 Spoke to studen!  Yes 30/08/2022 3
30/08/2022 Spoke to studen!  Yes 30/08/2022 4
30/08/2022 Spoke to studen!  Yes 30/08/2022 5
30/08/2022 Left a message Yes 30/08/2022 6

UNIVERSAL
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I ring from the list and state: “Hello, | am Associate Professor Cyril Jankoff from UBSS. There is nothing to be worried about. We at UBSS are concerned about our students and | ring each student twice a Trimester to see if you are
having any difficulties at UBSS.”

After calling, and irrespective of whether you succeeded in talking to the student, you should still send a text: “Hello. | rang to see how things were with you at UBSS. If you have any difficulties with your studies or otherwise please ring
Student Services on 1300 422 422. Enjoy your stay at UBSS, Associate Professor Cyril Jankoff”.

This can be rewritten so that the Philippine call centre can state: “Hello. On behalf of Associate Professor xxx, | rang to see how things were with you at UBSS. If you have any difficulties with your studies or otherwise please ring
Student Services on 1300 422 422_ Enjoy your stay at UBSS”.
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